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Quienes somos

OLX GROUP

19 marcas de sitios de
clasificados

+395 paises
D continents
350 millones de personas por mes




Google esta cambiando

Google Algorithm Temperatures (2014-2018)

2014 2015 2016 2017 2018

3,234 mejoras en 2018
8x que en 2009
9 por dia
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€) Panda 4.0/#26 (May 19, 2014) ) Penguin 4.0/R-T (Sep27,2016) ) Core Update (Mar 4-8, 2018)
€) Quality Update (May 3, 2015) 9 Unnamed Update (May 17, 2017) 0 Core Update (Apr 17, 2018) m
O Possum Update (Sep 1, 2016) @ Maccabees Update (Dec 13, 2017) 9 Medic Update (Aug 1, 2018)
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Como optimizabamos

search Engine Land
Why Your Page’s Word Count Isn‘t as GOOQIQ I .
Important as You Might Think

Last updated on July 26, 2019 at 09:15 am NEWS . SEO
Google to Site Owners: Remove
Noindex Directives from Matt
Robots.txt southern . o |
Google is emailing webmasters via Search Console telling Google Treats LlnkS Wlthln Boost Your Site's Google Ranking
G them to remove noindex statements from their robots.1xt file. Prlmary Content & With This $30 SEO Education
oogle Webmaster Central Blo : Boilerplate Content A solid SEO strategy matters if t
g g HOW GOOgle’S NeW L&YOUt PredICtS the lefell"gntly sitseoalnd its cscnrletleflgtsfccr)n ;nir\szv:ellygrllldﬁ?iiv?ur
SEO by the Sea L Future of SEO Jul 29,2019 - 5:27 am | =
y Barry Schwartz |

Learn SEO Directly from the Search Engines
Home » Blog » SEO » How Google’s New Layout Predicts the Future of SEO Google s John Mueller was asked if Google
=) 4 days of deals counts the first link on a page at the same level

a. — UX Content and other secrets to Overstock’s SEQ turnarounu as the second link on a page. This is a topic that

| fih back i
: : : goes back over ten years in the SEO debate
How Overstock weathered some really bad times in SEO and came out ahead in space. In any event, John ignored that question

the long... and then went on to explain it is more about
primary vs boilerplate content.

Barry Schwartz | Jul 8, 2019 at 9:14 am ET
READ MORE MORE ON THIS TOPIC

Delete your pages and rank higher in search — Index bloat and
technical optimization 2019

11 Google News Tips To Increase
Ranking, Visibility And Traffic

-~ Denis Pinsky Forbes Staff

If you're looking for a way to optimize your site for technical SEO and rank
better, consider deleting your pages. | know, crazy, right? Lots of points
covered with screenshots.

‘ / eCommerce, Web Analytics, Web Visibility, Website Optimization, SEO

16 Jul 19 | Pablo Villalpando
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Como optimizabamos
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Consultor SEO
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SEO desde Marketing
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SEO en Producto

Chrr sV
Compite en el backlog con
el resto de los < >a >
requerimientos Y-

A
A

Producto Desarrollo

SEO J %

Producto Producto




SEO Squad

Squad Squad | Squad Squad
Feedback loop

Todo el equipo entienden

Desarrollo SEOQ vy lo interiorizan como
parte de su forma de
trabajar

Chapter UX
Chapter Producto Analyst

Product Manager
day




SEO Squad




MVP vs MLP

Not like this....

© © © © ©
— = &b & &




Nuestro Contexto

SEO como Servicio

Como buscamos oportunidades
Como medimos
Como exploramos SERP

#SEOday



SEO como Servicio

= OII © India

Q Find Cars, Mobile Phones and m...

Browse popular categories SEE ALL

<

NEARBY ADS PROPERTIES CARS

@ B8 O

FURNITURE ELECTRONICS &
APPLIANCES

Top
Footer Searches 0 oW &

MOBILES BOOKS, SPORTS
& HOBBIES

Fresh recommendations

FEATURED




SEO como Servicio

Knowledge
Base

Inference
Engine




SEO como Servicio

2 BHK Apartments for sale in Mumbai | OLX

https://www.olx.iInf/mumbai g405899//for-sale-house.../for-sale-houses-apartments c¢1725
Find the best 2 BHK Apartments for sale in Mumbai. OLX Mumbai Offers Free Online Properties
Classifieds Ads in Mumbai. OLX offers many other services in ...

Second Hand Honda Scooty for sale in Mumbai - Used Honda ... Aksesoris Mobil di OLX
https://www.olx.iInf/mumbai g4058997/honda-scooters c14137fllter=make eq scooters-honda
Find the best Honda price! Second hand Honda Scooters for sale in Mumbai. OLX Mumbali offers online e

local classified ads for Scooters in Mumbai. Sell your ... pengendara mobil yang kerap melakukan modifikasi

pada mobil, selain untuk membernkan kenyamanan

Aksesoris Mobil di OLX

berkendara, aksesoris juga dapat mempercantik
tampllan mobil. Terdapat dua jenis aksesoris mobill

Used Maruti Suzuki Cars Below 10000 for sale in India - Second Hand ... rang bisa Ands pillh di pasaran yakn eksterlor dan

iNnterior. D1 OLX, aksesons eksterior dan intenot

https://www.olx.In/maruti-suzuki-cars c84.../maruti-suzuki-cars c84 mobil tersedia lengkap dengan harga dan lokas
Find the best Maruti Suzuki price! Second hand Maruti Suzuki Cars for sale in India. OLX India offers penjualyang variatl. Anda dapal menyesualkannys

dengan kebutuhan.

online local classified ads for Cars in India. Sell yourused ... L e e e e
ANAda AXSESOrIS exslenor mooi dapat menamaoarn
penampilan body mobil Anda menjadi lebih mewah,
gagah dan terlihat kokoh dari luar, tergantung jenis
dan model pemak-pernik ekstenor yang Anda

tambahkan ke body mobil Anda.

POPULAR CARS FOR SALE POPULAR LOCATIONS POPULAR CARS BY PRICE OLX FOLLOW US Grill Mobil Aksesoris eksterior mobil yang satu in

terletak pada bagian depan mobil Anda yang
Used Maruti Suzuki Swift for Sale Used Maruti Suzuki Cars in Shillong Used Maruti Suzuki Cars Below 1 Lakhs Help @ @ @

Dlasanya dijual dalam berbagai pilihan model untuk
Used Maruti Suzuki 800 for Sale Used Maruti Suzuki Cars in Delhi Used Maruti Suzuki Cars Below 2 Lakhs Sitemap memberikan tampillan mobil sporty. idak hanya

sebagal pemanis body mobil, gnll juga berfungsi

LB - 2 - o 2 - - 2 2 4
| 0 "l 0 i

Used Maruti Suzuki Swift Dzire for Sale Used Maruti Suzuki Cars in Tamil Nadu Used Maruti Suzuki Cars Below 3 Lakhs Legal & Privacy information ,
P Google Play

& AppStore

Used Maruti Suzuki Omni for Sale Used Maruti Suzuki Cars in Hyderabad Used Maruti Suzuki Cars Below 4 Lakhs




Sinonimos

Mobile Phones

Scooter Smartphones

Scooty
Bike

HOUS
Hom
Residential Hom




Booleanos

FURNISHED A
NO
Yes
TYPE OF PROPERTY A ” : n [ . :
Furnished }-Iouses & Flats to rent with parking | OLX South Africa
Flat https://www.olx.co.za/houses-flats-for-rent c3637filter=furnished eq 1%2Cparking eq 1
House Furnished Houses & Flats to rent in South Africa. OLX South Africa offers online, local & free classified
Other ads for Furmished Houses & Flats to rent.
Duplex
Loft
PARKING LOT A
[ ] Yes

\___ | Y,

NO




angos

Price range

Choose a price range to search in Used Maruti Suzuki Cars Below 10000 for sale in India - Second Hand ...

https://www.olx.in/maruti-suzuki-cars c84.../maruti-suzuki-cars c84

[ s [ s [ s O s O s B s 1 Find the best Maruti Suzuki price! Second hand Maruti Suzuki Cars for sale in India. OLX India offers
online local classified ads for Cars in India. Sell your used ...

€50.00 €500.00

24'1" x 15"10"

12°0"x 101" 12'0" x 10'0"

V/ 4

2 BHK Apartments for sale in India | OLX

https://www.olx.in/for-sale-houses-apartments c¢1725.../for-sale-houses-apartments c¢1725
Find the best 2 BHK Apartments for sale in India. OLX India Offers Free Online Properties Classifie:

Ads in India. OLX offers many other services in Properties ...



Resultados

Optimizacion
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Como buscamos oportunidades




Paul Shapiro - SEO Edition @fighto - 2 ago. %
Grab a cup of coffee and start your day with my very first Whiteboard Friday!

“Programming for SEOs” moz.com/blog/programmi... via @moz

&

MOZ

Programming for
SEOs - Whiteboard
Friday

Paul Shapiro

Programming for SEOs - Whiteboard Friday

In today's Whiteboard Friday, master technical SEO Paul Shapiro shares
why It's so important for SEOs and marketers to take the programming ...

5’ moz.com




Ventajas de programacion

Mejor relacion con desarrolladores




Ventajas de programacion

Mejor relacion con desarrolladores
Ganamos capacidad de automatizar




Ventajas de programacion

Mejor relacion con desarrolladores
Ganamos capacidad de automatizar
Analisis de datos a gran escala




Ventajas de programacion

Mejor relacion con desarrolladores

Ganamos capacidad de automatizar

Analisis de datos a gran escala
Planteo secuencial y logico




Ventajas de programacion

Mejor relacion con desarrolladores
Ganamos capacidad de automatizar
Analisis de datos a gran escala
Planteo secuencial y logico
Aptitud cada vez mas demandada




Herramientas




Herramientas




Herramientas

{) ANACONDA NAVIGATOR

A Home
Applications on reok v Channels Refresh
‘ Environments
o o Lo Lo
a
alein .‘ ' AN
ms Projects (bets) jupyter 1Py
N <
. S ————————————
. , iupyterlab notebook tconsole spyder
N8 Leaming jupy q pyd
0270 5.0.0 4311 3.2.3
Anextensible erwironment For interactive Web-based, interactive computing notebook  PyQt GUI that supports inline Figures, proper Scient¥ic PYthon Development
e COmmMunity and reproducible computing, based on the environment, Edit and run human-readable multiline editing with syntax highlighting, EnwiRonment. Powerful Python IDE with
Jupyter Notebook and Architectyre gocs while describing the data analyss graphical calltips, and more, aadvanced editing, interactive testing,
debugging and introspection features
| Launch ‘ Launch I Launch | Launch ‘
e} o o
qlueviz orange3 rstucio
0.104 3.4.1 1.0.153
Multicimensional data visualization across Component based data mining framework Aset of integrated tools designed to help
Files, Explore relationships within and among Data visualization and data analys's for you be more productive with R Includes R
related datasets. nOMVICe and expert, Interactive workflows eSSenlias and rolebocks.
with a large Loolbox.
Documentation
Developer Bl.og ‘ 1s5tall l I ns.a ‘ INnsta .l
~eedhack




Planteamos problema

Business Question

NS

Data Question

NS

Data Answer

NS

Business Answer




Planteamos problema

Business Question

N

Podemos buscar oportunidades de
optimizacion de manera automatica”




Planteamos problema

NS

Data Question

N

NS




Planteamos problema

Data Question

NS

Podemos encontrar clusters de
paginas de forma tal de 1dentificar
alguno con potencial para ser
optimizado?
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ML 101

MACHINE LEARNING

Aprendizaje Aprendizaje No
Supervisado Supervisado

Reinforcement Learning




Aprendizaje no supervisado

centroid for clusterj

veclinos mas cercanos
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Aprendizaje no supervisado
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Data

File

Datos Search Console

Pipeline en Orange

E Matching Data — Data *
o

Select Rows

Distributions

Preprocess

Preprocessed Data ~* Data

Select Rows (1)

Data

Matching Data -+ Data

Scatter Plot

Data Table (1)




Visualizacion en Orange

® @ Scatter Plot

Axisx: [ CTR

Axisy: [ Impressions

Color: Cluster

Shape: (Same shape)

Size: (Same size)

Label: (No labels)
Label only selected points

20

Symbol size:

Opacity:
Jittering

Impressions

Show color regions 10
Show legend
Show gridlines
Show all data on mouse hover
Show regression line

Zoom/Select

' NRNVAREO RN

Send Automatically CTR




Problema

NS

N

Data Answer

NS




Resultados Clustering

CTR

© 00 N O OO0 & WO N =

- | b | | | - | - | -
O OO0 A WON - O

0.11
0.10
0.05
0.13
0.17

0.11

0.11
0.09
0.08
0.03
0.04
0.06
0.02
0.03
0.02
0.02

Query
used cars in bangalore
used cars in delhi
second hand bike
free classified ads
used car in kolkata
second hand cars in delhi
used car in delhi
free classifieds ads
second hand cars in bangalore
second hand cars
second hand bikes
job in varanasi
dogs for sale
second hand mobile
second hand cars

oferd

Page
https://www.olx.in/bengaluru_g4058803/cars_c84
https://www.olx.in/delhi_g4058659/cars_c84
https://www.olx.in/motorcycles_c81
https://www.olx.in/
https://www.olx.in/kolkata_g4157275/cars_c84
https://www.olx.in/delhi_g4058659/cars_c84
https://www.olx.in/delhi_g4058659/cars_c84
https://www.olx.in/
https://www.olx.in/bengaluru_g4058803/cars_c84
https://www.olx.in/cars_c84
https://www.olx.in/motorcycles_c81
https://www.olx.in/varanasi_g4059351/jobs_c4
https://www.olx.in/dogs_c139
https://www.olx.in/mobiles_c1411
https://www.olx.in/bengaluru_g4058803/cars_c84
https://www.olx.in/

C3
C3
C3
C3
C3
C3
C3
C3
C3
C3
C3
C3
C3
C3
C3
C3

Cluster
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Como medimos

\ 7/ \ 7/ \ 7/ \ 7/ \ 7/

\ - \ - \ - \ - \ -
R o e o e o e o e o
4 ™ - o 4 ™ - ™ # ™

Resultado : 15% de mejora




Como medimos

3% 3% 3% 3% 3%

Resultado : 15% de mejora




Como medimos

10% 5% 0% 0% 0%

\ 7/ \ 7/ \ 7/

\ - \ - \ -
R o R o R o
& S . S s N

Resultado : 15% de mejora




Como medimos

15% 10% 0% -5% -5%

Resultado : 15% de mejora




Como medimos

15% 10% 0% -5% -5%

- )i 8 §: f b g

Resultado : 25% de mejora




Como medimos

ANTES DESPUES

500,000 visitas por mes 600,000 visitas por mes




Como medimos

® second hand scoot ® second hand bike .
Search ter g e + Add comparison
Search term Search tern

India Past Syears v All categories Web Search ~

> <

Interest over time

| 4




Como medimos

® second hand scoot ® second hand bike .
Search ter g e + Add comparison
Search term Search tern

India Past Syears v All categories Web Search ~

> <

Interest over time
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Que hacemos?




Construimos universo paralelo
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AB Test por Paginas

700000
@ 0O
0000
0000 e
700000
000

A/B Test en SEO

AB Test por Usuarios




A/B Test en SEO

Grupo Paginas A
Google
SERP ﬁ‘ % -
eeeeeeeeeee )
Grupo Paginas B D

P

Template Separamos grupo Dejamos correr Analizamos Lanzamos (o
de Control y Test experimento impacto mantenemos)
al ganador




A/B Test en SEO

Grupo Test

VY

Grupo Control




A/B Test en SEO

Grupo Test

VY

Grupo Control

Fecha Experimento




A/B Test en SEO

Grupo Test

WAV

Grupo Control

Fecha Experimento



3
— )

- .
0« -,

A/B Test en SEO
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Grupo Control

Grupo Test g

Fecha Experimento




A/B Test en SEO




Resultados A/B Test
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Cumulative Impact

17500
15000
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"
-~
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2500

Usando Google’s causal-
impact, A/B testeamos la
performance de 2 categorias
similares.

Dio un resultado
estadisticamente significativo
de 10% contra lo proyectado.
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Como exploramos SERPs

’}.\ Gianluca Fiorelli & »
@i» @dfiorelli

It surprises a lot how many SEOs rarely directly look at the
SERPs, but do that only through “the ¢ ¢ “ of a tool. Shame!

Look at them & youl’ll:
1) see clearly the search intent detected by Google

2) see how to format your content
3) find On SERPS SEO opportunities

| o yout job.

QO 322 4:16 AM - Oct 23, 2018 0




Queremos explorar SERP en
escala °f




Intencion de

busqueda @’

Vocabulario lopicos

relacionados
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El Proceso




Obtener datos de SERP

Limpieza de datos
NGram Analisis

Part of Speach
Modelado de Topicos




Obtener datos de SERP




df .head(10)

- O

O 0 ~N O O A W N

Keyword

second hand cars
second hand cars
second hand cars
second hand cars
second hand cars
second hand cars
second hand cars
second hand cars
second hand cars

second hand cars

Url

hitps://iwww.cardekho.com/usedCars
hitps:/fwww.carwale.com/used/
hitps:/fwww.carwale.com/used/cars-in-mumbal/
nttps:/Awww.cartrade_com/buy-used-cars
https://droom.in » Cars
https:/fwww.zigwheels.com/used-car
hitps:/Awww.quikr.com » Cars & Bikes
nitps:/Awww.quikr.com » Cars & Bikes
hitps:/fauto.ndtv.com/used/cars-for-sale

https:/iwww.olx.in » Cars

Engine

google.in
google.in
google.in
google.in
google.in
google.in
google.in
google.in
google.in
google.in

rank

O 0 =~ O O & W N -

-
o

Title

Second hand cars - 39628 verified used cars in...
Used Cars in India - Buy & Sell Second Hand Ca...
Used Cars in Mumbai, Second Hand Cars for Sale...
Used Cars in India, Certified Second Hand Cars...
99135 Used Cars in India, Second Hand Cars for...
Used Cars for Sale, Buy Second Hand Cars in In...
33749 Used Cars in India | Second Hand Cars fo...
2080 Used Cars in Chennai | Second Hand Cars 1.
Cars for Sale: Search & Buy Used Cars for Sale...

Used Cars for sale in India - Second Hand Cars...

Description

CarDekho.com is best place in India to find la...
With more than 10000 used cars listed for sale...
Used Cars in Mumbai. Find good condition secon...
Buy Used Cars in India from CarTrade. Get Cert...
17th June 2019 Used Cars in India - Find most ...
Buy Certified Used Cars from India’s number 1 ...
17 June 2019: Used cars in India (33749 result...
17 June 2019: Used cars in Chennai (2080 resul...
Find the best used cars available for sale. Be...

OLX India offers online local classified ads 1.




Limpieza de datos




#¥Lower (Case
df[ 'Title'] = df['Title'].apply(lambda x: " ".join(x.lower() for x in x.split()))
df[ 'Description’] = df[ 'Description’].apply(lambda x: " ".join(x.lower() for x in X.split()))

#Remove Punctuation
df[ 'Title'] = df['Title'].str.replace( ' [*\w\s] ', ")
df[ 'Description’] = df[ 'Description’].str.replace(’'[*\w\s]',"")

#Remove Stopwords
from nltk.corpus import stopwords

stop = stopwords.words( 'english’)
df[ 'Title'] = df['Title ' ].apply(lambda x: " ".join(x for x in x.split() if x not in stop))

df[ 'Description’] = df[ 'Description’].apply(lambda x: " ".join(x for x in x.split() if x not in stop))
df.head()
Keyword Url  Engine rank Title Description
0 second hand cars hitps:/fiwww.cardekho.com/usedCars google.in 1 second hand cars 39628 verified used cars indi... cardekhocom best place india find largest coll...
1 second hand cars hitps://www.carwale.com/used/ google.in 2 used cars india buy sell second hand cars carwale 10000 used cars listed sale carwale indias lar...
2 second hand cars https:/fiwww.carwale.com/used/cars-in-mumbal/ google.in 3 used cars mumbai second hand cars sale mumbai ... used cars mumbai find good condition second ha...
3 second hand cars nitps:/Awww.cartrade_com/buy-used-cars google.in 4 used cars india certified second hand cars sal... buy used cars india cartrade get certified sec...
4 second hand cars hittps://droom.in » Cars google.in 5 99135 used cars india second hand cars sale droom 17th june 2019 used cars india find popular us...




#Lemmatization

from textblob import Word

df[ 'Title'] = df[ 'Title' ]).apply(lambda x: " ".join([Word(word).lemmatize() for word in x.split()]))

df[ 'Description’] = df[ 'Description’].apply(lambda x: " ".join([Word(word).lemmatize() for word in X.split()]))

#Tokenization
df[ 'Token title'] = [TextBlob(df|[ 'Title'][x]).words for X in range(0,len(df|[ 'Title']))]
df[ 'Token description’] = [TextBlob(df[ 'Description’][x]).words for x in range(©,len(df[ 'Description’']))]

df.head()
Keyword Url  Engine rank Title Description Token _title
second hand . . second hand car 39628 verified used car cardekhocom best place india find [second, hand. car, 39628, verified.
0 = hittps:/iwww.cardekho.com/usedCars google.in 1 ndia largest coll... used. car..
second hand . . used car india buy sell second hand car 10000 used car listed sale carwale india [used. car, india, buy, sell, second,
1 — hitps:/fwww.carwale.com/used/ google.in 2 ——— arge... hand. ca._
2 second hand https:/iwww.carwale.com/used/cars-in- sy 3 used car mumbai second hand car sale used car mumbai find good condition [used, car, mumbal, second. hand, car.
cars mumbal/ googie. mumbai ca... second han... sale, m...
3 second hand https:/fwww.cartrade.com/buy-used- ooale in 4 used car india certified second hand car  buy used car india cartrade get certified [used, car, india, certified, second.
cars cars googie. sale ... Seco... hand, ca...
4 second hand https://droom.in » Cars  google.in 5 99135 used car india second hand car 17th june 2019 used carindia ind [99135, used, car, india, second, hand,

cars sale droom popular use... Cal, S...




NGram Analisis




Top 10 Most Frequent 3-grams in Titles

second hand car

used car sale

hand car sale

used car loan

buy used car

used car india

buy second hand

hand car loan

Car second hand

used car second




Top 10 Most Frequent 3-grams in Descriptions

second hand car

used car loan

used car sale

used car india

new used car

une 2019 used

2019 used car

pre owned car

good condition second

condition second hand
B count




Part of Speach




Frequency of POS Tags In Titles

title NN
utle )
btie VEN
title CD
title VBP
titke VB
btle VBED
btie NNS
utle NNP
btle VBG
btle VBZ
title RB
title IN
ttle JJS
utie JIR

title RBS




) Frequency of POS Tags In Titles
tithe NN

\_

utle )
btie VBN
title CD
title VBP
titke VB
btle VBED
btie NNS
utle NNP
btle VBG
btle VBZ
title RB
title IN
ttle JJS
utie JIR

title RBS




Top 5 Most Frequent Words for NN Tag in Titles

hand

india

0 20 40 &0 20 100 120




Modelado de Topicos




oQut|[158]: . : : : :
ut[158] SelectedToplc11 |PrevnousTopuc||NadTopc”CleaTop|c| Sidetoacﬁuflroilevmcemehiczm | | | |:
- 00 02 04 08 08 1
Intertopic Distance Map (via multidimensional scaling) Top-30 Most Relevant Terms for Topic 1 (35.2% of tokens)
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Resumen

La mecanica de Google hace que nuestro contexto sea muy cambiante

Nos obliga a ser agiles, probar y aprender rapido

Tenemos que construir nuestras propias herramientas para probar

Tenemos que construir herramientas para analizar muchos datos y encontrar oportunidades
Usar un lenguaje como Python nos permite lograr esto

Tambien nos permite acceder a comunidad muy valiosa de profesionales en SEO que lo estan usando
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